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MINUTES 
City Council Joint Committee Meeting 

Monday, April 5, 2021 
 
The Joint Public Works and Administrative Committee Meeting started at 9:00 a.m. with Mayor 
Owens conducting the meeting. Councilmembers present via Zoom by roll call: Campbell, Morgan, 
Twitty, Pollard, and Palmer. Councilwoman Willingham joined the meeting late. The meeting was live 
streamed on the City of Camilla’s Facebook page.  
 
STAFF: City Manager Sykes, Clerk Ford, CFO Ferguson, Main Street Director Gray 
 
The meeting was called to order by Mayor Owens and City Manager Sykes presented the following 
agenda items: 
 

1. ACTION ITEM - COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) BID 
OPENING/AWARD (PUBLIC WORKS COMMITTEE): A CDBG bid opening is 
scheduled for Thursday, April 8th at 10:00 a.m. The grant is for sewer and sidewalk 
improvements in the West Circle, Palmer Street, N. Butler Street, and Marietta Street areas. It 
consists of 2600’ of 8” gravity sewer main, 290’ of larger 15” gravity sewer main, 1000’ of 
cured in place piping, 1300’ of cured in place piping, and 2100 sq.yd. concrete sidewalk. 
Results of the bid will be put in a recommendation and made available in the council packet for 
review prior to discussion and vote on Monday. The requested action is staff would recommend 
the lowest and best bidder. It is a capital project in the current year budget with an anticipated 
completion date of September 30th. Councilman Morgan asked how much we received in the 
grant. City Manager Sykes replied $750,000 and with a $100,000 match and an $850,000 
project. Assuming we get responsive bids we should have a recommendation for consideration 
and will move the project forward for a completion date of September 30th.  

2. ACTION ITEM – SPLASH PARK BID (PUBLIC WORKS COMMITTEE) - The 
Oakland Street splash park project is two parts since we are able to purchase through state 
contract the equipment, both playground and splash park, directly and without sales tax. It 
saves significant dollars on a $200,000 project for equipment and leaves the balance of the 
project for contractors to competitively bid. The first part is installation of equipment, 
construction of the pavilion and restroom facility, parking lot, and detention facility along with 
associated drainage improvements. We received bids from bidders in Moultrie, Colquitt, 
Albany and Valdosta. The lowest and best bid was submitted by LRA Constructors of Albany 
in the amount of $613,808 and a completion date of 180 days. The recommendation is Council 
award the bid to LRA Constructors of Albany in the amount of $613,808. The project is in the 
current capital budget and we intend to use SPLOST funds and storm water funds for the storm 
water drainage improvements. Two purposes will be served: it will collect water from the site 
and we are adding a lot of impervious surfaces with the building, the pavilion, and the parking 
lot. The storm water facility in the back left corner will catch the water and make sure we do 
not run it off on others downstream at a greater rate. It will also catch adjacent water that flows 
through the same area so this will benefit the whole area. The recommendation for Monday 
night is to award LRA Constructors of Albany the bid.  

3. ACTION ITEM – SPLASH PARK AND PLAYGROUND EQUIPMENT BID AWARD 
(PUBLIC WORKS COMMITTEE) – We are able to directly purchase the equipment so we 
are not paying a markup or 8% sales tax. The TSPLOST went in effect April 1st with 
merchants/businesses collecting 8% sales tax on taxable materials purchased in Mitchell 
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County. It is a significant savings for us and we also took advantage of a state contract. The 
state has competitive bids and the company competed and won low bid for the equipment. An 
itemized list is attached to the discussion paper with the playground equipment by item, unit 
number, and splash pad turnkey equipment. Great Southern of Murfreesboro, Tennessee is the 
contract bidder and will be providing the equipment. The price of $204,964.70 includes 
equipment, delivery, and installation. Councilman Morgan commented Steve mentioned it was 
in the capital project budget with some funds from SPLOST and asked if we had exact amounts 
from each area. City Manager Sykes stated we have $750,000 budgeted from SPLOST funds 
for the park and the storm water drainage will be approximately $45,000 for the pond and 
piping. We have adequate funds to cover both bids between SPLOST and storm water funds. 
Councilman Pollard asked about the playground equipment to ensure we have not forgotten 
Toombs Park playground equipment. City Manager Sykes replied it is not budgeted yet and the 
Toombs Park playground equipment will come from SPLOST funds because recreation is an 
approved SPLOST expenditure. This bid gives a better idea of what the cost will be. Looking at 
the official quote it is $50,000 for the equipment and installation. If we put the same equipment 
at Toombs Park that is what the cost would be depending on what we want. Once they see 
equipment at the splash park they can judge if they like it or want something different at 
Toombs Park. Councilman Pollard commented he wanted to make sure that is in the plans for 
Toombs Park. City Manager Sykes commented we have a pavilion being built and 
sidewalk/parking lot/road at the same time. Once complete, after May 31st, would be a good 
time to look at the site and decide at what point to install playground equipment. We will have 
a better idea of the overage we anticipate for SPLOST funds. The budget was based on 
anticipated revenue from tax and we monitor how much tax is actually collected. If we collect 
more tax than budgeted then additional funds are available for allocation. Secondly, TSPLOST 
passed and funds are available where we would have used SPLOST to build a sidewalk. We 
now use TSPLOST and free up SPLOST dollars for recreation improvements. June would be a 
good time to decide the Toombs Park playground equipment. Mayor Owens commented the 
whole idea is to keep it uniform, up to and including our gateway signs. What is happening at 
the splash park and Toombs should mirror, to some degree, and also add that flavor to the 
gateways. City Manager Sykes commented that is a good point and agrees. Having the 
architecture consistent and style of playground equipment consistent looks more like a planned 
activity and demonstrates the same level of detail and service citywide. It is an important 
message along with signage. Councilman Morgan asked if we had started discussions about 
management of the areas and who would be responsible. City Manager Sykes replied the City 
of Camilla is responsible for maintaining the basketball court, multipurpose tennis court, 
playground equipment, and picnic pavilion. The whole area is under our long-term lease 
agreement with the Housing Authority and we are responsible for maintaining all of it. 
Councilman Morgan stated he was referring to the splash pad area. City Manager Sykes stated 
the City will be responsible for that as well. Our Public Works area is growing and we will 
have to manage and monitor that over time. A lot has happened with us not using inmate detail 
any longer and utilizing contractors to mow our major thoroughfares along US 19. We have 
taken on more responsibilities and he will have to manage and make sure we keep necessary 
resources to maintain all new activity.  

4. ACTION ITEM – CHAMBER OF COMMERCE CONTRACT FOR PROFESSIONAL 
SERVICES (ADMINISTRATIVE COMMITTEE) – He is going through contract reviews 
for entities outside the City of Camilla we contract with for services. The first one is the 
Chamber of Commerce and there are two components: the first one is the contract for 
professional services and is updated from the previous contract. He changed dates and 
responsibilities and provided to the Chamber for review. It demonstrates what the City is 



  

April 5, 2021 
 3 

getting in return for the compensation paid to the Chamber. Because this is being done at mid-
budget year, a tentative start date of May 1st is used which can be changed; however, he prefers 
the end date coincide with the end of our fiscal year, September 30th. Under terms, Item 1, the 
contract will automatically renew annually on the 1st day of October unless a 90 day notice is 
given by either party to modify or discontinue the agreement. The second item is the 
compensation and is the same $35,000 we have been paying and in our current budget. The 
contract is basically broken into the term, compensation, expenses, duties and responsibilities 
of the City. The City is responsible for paying the contract amount, furnishing information to 
the Chamber upon request, designating responsible city officials to attend the Chamber’s board 
meeting, and cooperating with the Chamber in the preparation of promotional material. The 
Chamber’s responsibility, in paragraph 5, delineates items a through m. For an overview he 
highlighted maintaining a full-time office; receiving, processing, and responding to inquiries by 
mail; help develop and promote the commercial, industrial, and agricultural business interests 
in the community; promote tourism, trade shows, and conventions; conduct annual events 
shown in Exhibit A; maintain memberships and active involvement with the Georgia Chamber; 
provide minutes and bookkeeping services for the Development Authority of the City of 
Camilla; provide minutes and bookkeeping services for the Downtown Camilla Development 
Authority; provide funds to meet general obligations of staff and board of directors; prepare 
and distribute promotional literature; providing leadership and development assistance for the 
community; provide office and other spaces; and abiding by all applicable laws. Under 
paragraph 6, Records, it states they are required to provide access to all books, records, and 
minutes that contain sufficient information to disclose services they perform and for their 
obligations and open to the City for inspection at any time. In item (b) they are required to 
perform an independent audit annually for the fiscal year ending September 30th so the City can 
review at the same time we are going through the City’s budget. The last few items state the 
Chamber is not an employee but an independent contractor and there is a termination of 
agreement clause. There is an assignment clause stating they cannot assign their duties to 
anyone else and if requested, we would have to agree. Attachment “A” shows in addition to the 
$35,000 how much the City appropriates for special events, what the event is, and a 
description. Mayor Owens questioned in reference to item 5 and what is outlined in terms of 
the duties and responsibilities of the contractor, do we have any mechanisms in place to gauge 
our return on investment for some of the duties included like promoting economic 
development, etc. He asked if there is a way to gauge how that was coming back to the City for 
the $50,000. He also asked if the $35,000 includes the hotel tax or if separate. CFO Ferguson 
responded the $35,000 includes our remittance of the hotel/motel tax. That tax is generally less 
than $35,000 and per state code we collect the tax and are required to use some of the money 
for tourism. Embedded in the $35,000 we give them is our remittance for tourism. Mayor 
Owens stated that is an important point to understand this is not generically coming from other 
revenue the City receives. Mayor Owens asked if there is a way to gauge how the money comes 
back to us. He thinks the Chamber is needed and does good work but how we can show the 
people this is what your $50,000 bought. City Manager Sykes stated there is not a current 
report card measuring that. It is something we can work on and share with the community and 
Chamber. We can develop it but there is not a report card or measurement today that gauges if 
they are successfully meeting or exceeding expectations for each item. Mayor Owens 
commented that is the reason he brought this up because for most of the contracts, whether 
cutting grass or economic development, there are specific milestones or expectations. This is a 
little different but would ask the Council to consider if there is a way to create a metric in terms 
of what is coming back to us. City Manager Sykes responded there is adequate language in the 
contract to provide for and allow that. He will have that conversation with the Chamber and 
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work on something and provide on a quarterly basis. Councilman Palmer commented one of 
the best measures of what they are talking about is every successful town and city in our area 
and all over the state has a Chamber of Commerce working for the city. That is the best broad 
measure there is. City Manager Sykes agreed and to bring back on a quarterly basis a snapshot 
of where we stand is helpful for the Chamber, City and citizens of Camilla to better understand 
the value the City gets for hotel/motel taxes being paid. Mayor Owens commented this is not 
necessarily about the Chamber organically but it is a contract and we are hiring them as a 
contractor. Speaking primarily from statement of work, what expectations are, and these types 
of things is the avenue he is driving down, nothing more, nothing less. Councilman Morgan 
commented to keep them out of the gray area if we could add a paragraph we want these 
metrics. City Manager Sykes responded he would work on how that will read, send to the 
Chamber, and make sure we are agreeable. Mayor Owens commented they recognize it is not a 
traditional scope of how we do regular stuff but would be helpful. Councilman Pollard asked 
about the Christmas events funding. City Manager Sykes stated the Christmas on Broad event 
is $2000, Camilla Community Event is $2000, and the parade is $2000. Councilman Pollard 
stated his question is the Christmas Parade. He thinks our main street director does a lot and 
this could be pulled back from the Chamber and save $2000. He does not see the need for the 
Chamber for the Christmas parade. From the past three years of watching the parade he does 
not see a lot coming from the Chamber and asked if there is only one person at the Chamber. 
City Manager Sykes responded there is an Executive Director and has been until COVID an 
administrative assistant. Councilman Pollard asked if they just do promotions for the Christmas 
parade and he thinks this is something the City can take on. City Manager Sykes stated he will 
get detailed activity of what the Chamber performs for the parade and share with the Council to 
have a better idea of what the Chamber is doing in exchange for the $2000. Councilman Palmer 
commented the Chamber works with a lot of volunteers that are members of the Chamber but 
the money is spent for coordinating and organizing. Some people are paid and there are other 
things that have to be done to get the events to come to order. It is a good idea to get Jennifer to 
give an idea of what the money is being spent for. Councilman Pollard commented they are 
aware it takes finances to make anything work and what he is questioning is a lot of things 
happening throughout the city with city employees. It is not so much does it take finances 
because we know it does. City Manager Sykes commented if we were going to ask for detail on 
the Christmas parade we can do the same for the other items. If it takes more time than we have 
until the next meeting the Council they could consider approving the contract as presented 
contingent upon further review of Attachment “A”. That will allow the agreement to be 
approved and provide time to work on specifics for special events. The special events are not 
included in paragraph 2. The compensation, $35,000/year in paragraph 2, is separate and 
distinct from the events. They can consider approving the contract and the special events at a 
later date when more information is available. Mayor Owens commented that is a good way to 
go because the money in the contract is already allocated in 2021. We are not losing anything 
by approving the contract as presented. It will give them an opportunity heading into budget 
discussions to have the conversation related to special events for 2021/ 2022. He thinks by that 
time they will have more information. City Manager Sykes stated special events in the contract 
is not an issue until October 1st. The Council made financial assistance to the Chamber that 
takes the remaining current budgeted funds out. Anything we work on is effective October 1st 
for the next year and they have time to make changes even if they adopt the budget as stated. 
Mayor Owens commented his point, and if Council agrees, is they need a contract in place. The 
other contract was years old and this contract, for the most part, outlines what they are doing 
right now and the money is already budgeted. Councilman Morgan asked if events included in 
Attachment “A” is the list of all events and the process to add more events and different ones. 
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He agrees with the continued discussion because he has comments for future events. City 
Manager Sykes commented those are events the Chamber assists with and there are other 
events the Chamber does not assist with. Those are done in-house and he thinks the discussion 
would be good for evaluation and decision. Attachment “A” is different than it was 15 years 
ago and over time the services provided by the Chamber have changed with the needs of the 
City. It would be a good exercise to go through and evaluate each one and decide to keep, 
change, or add. Part of that conversation is the other events the City engages in without 
Chamber assistance. It will be a helpful conversation and a good time to re-evaluate. Mayor 
Owens commented to Councilman Palmer’s point, this is a partnership where we work with the 
Chamber and vice versa. To Councilman Morgan’s point, and we still have to have a 
conversation about the money allocated for what we call Main Street at this time, includes 
some of these items. How do we marry those two things together related to what the Chamber 
is responsible for and what the City is responsible for. We are getting to a point where we can 
have a good conversation about all of this as it relates to events.  

5. ACTION ITEM – CHAMBER OF COMMERCE DEPOT LEASE AGREEMENT 
(ADMINISTRATIVE COMMITTEE) – The office space lease agreement delineates how 
The Depot is utilized, where funds go, and expenses associated with The Depot. City Manager 
Sykes commented he defined The Depot in Section A and included terms of the agreement. It is 
the same term as the Chamber agreement for professional services with May 1st used as a 
placeholder date and a September 30th termination. There are three obligations and 1 and 2 is to 
operate and furnish a tourism center for the purpose of showcasing the city of Camilla. Number 
2 is for payment of utility, janitorial, and ordinary maintenance cost for the office area. Section 
A is the section closest to Broad Street and the Chamber office, board room, and office space. 
Section B is the banquet/community space and includes the banquet hall, restrooms, and 
covered pavilion. For Section B the Chamber is providing management services and will rent 
and manage the space and make sure it is clean. City Manager Sykes read through and 
explained items contained in C.3. For the Landlord’s obligations, he read and explained items 
one through three. For item E. Rent, the rental fee paid by the tenant shall be $1.00/year so they 
are getting their space rent free in exchange for services of managing The Depot facility. 
Councilman Pollard asked if the agreement is the same timeline as the contract for professional 
services. City Manager Sykes responded yes. Councilman Pollard asked about the renovation 
costs and available funds. City Manager Sykes commented surplus remains in The Depot 
account. If The Depot takes in $10,000 and spends $8,000 there should be $2,000 in the 
account. Councilman Palmer stated up until COVID, The Depot paid for itself. The excess 
money that may or may not have been in there was spent on equipment, tables, chairs, curtains 
on the deck, and various things. The City did not have to put any money in and it was taking 
care of itself. The Chamber provides the management and they have to meet the renter to open 
up and come back to make sure the building is locked down. A lot is done that you don’t see 
unless you are a tenant or employee of the Chamber. City Manager Sykes stated in preparing 
the contract and lease agreement, he and the finance director met with the Chamber Executive 
Director, Chamber President, accounting separately from the Chamber, and met with the 
accountant to go over the funds to make sure what has been done is appropriate and what they 
propose to do is adequate. Councilman Pollard commented it would helpful to know the 
breakdown and accountability part. Councilman Campbell commented he challenged the 
Council between now and October to get more involved with the Chamber and they will see 
firsthand what it does and make it easier when making decisions. Councilman Pollard asked by 
what means to get involved and Councilman Campbell replied they can go to Chamber events, 
meetings, be involved, and communicate with Jennifer. They are open every day and can stop 
by and ask questions. Mayor Owens commented if and when they have the residual time to go 
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by and converse with Jennifer. From what he has found personally is if you call Jennifer she 
will make time. It is important to Councilman Campbell’s point if we have residual time to call 
her and see if you can set up a time to talk about the Chamber. From his own personal 
experience if she does not answer the phone when you call she will call you back. She is 
extremely flexible and does not mind sharing what they are doing. We have decisions to make 
and if we can find time to talk to her it will be helpful.  

6. ACTION ITEM – ORDINANCE NO. 2021-04-12-1 TRAFFIC SIGNAGE (PUBLIC 
WORKS COMMITTEE) – An ordinance is prepared for six traffic sign installations. The 
placement of these signs generally comes from a councilmember or a citizen requesting the city 
to check out traffic on a certain section of roadway for speeding or other concerns. The adopted 
policy states we take the request, use the traffic counter (which is a spot speed study and counts 
number of vehicles per hour), and receive the data over a one-to-two week period of time. It is 
measured against standards for the road itself which is the number of lanes and posted speed 
limit. A two-lane road with at 30 mph has a limit on speed before measures have to be taken to 
reduce the speed. In each of these cases in the ordinance we investigated, collected data, and 
data indicated the section of roadway needed some type of traffic calming device. We installed 
a 3-way stop on Court Drive at East Camellia Street. It was designed to take vehicles that could 
travel over 3000 feet without having to stop and make them slow down at a mid-way point. 
After reviewing the list of installations, City Manager Sykes stated he would ask Council to 
consider adopting the Ordinance to ratify the location of the six signs he previously warranted 
and placed. In an emergency he will act and ask them to ratify but in most cases it will be part 
of the pre-approval process of sign placement. Councilman Morgan questioned if we were 
missing the one on Thomas and Bennett Street. City Manager Sykes stated yes and will add to 
the list. [Clerk’s note: the second reading will be waived] 

7. ACTION ITEM – PURPLE HEART CITY PROCLAMATION (ADMINISTRATIVE 
COMMITTEE) – Council has taken action by approving a Resolution and another part of the 
process is to proclaim Camilla a Purple Heart City. Councilwoman Willingham asked do we 
know how many Purple Heart recipients are in Camilla. Mayor Owens responded he spoke 
with a representative of our local VFW and was trying to get a list. He knows of one but will 
double check with the Post Commander. Once the Proclamation is approved on Monday night 
we will have the Purple Heart Commander come to Camilla to present the Proclamation. He 
spoke to the VFW representative last week to invite veterans to the ceremony. He would like to 
have councilmembers in attendance and asked Council to individually contact him by email or 
phone. The ceremony will be April 14th or 15th and he will be providing a definitive date. 

8. ACTION ITEM – CHILD ABUSE PREVENTION MONTH (ADMINISTRATIVE 
COMMITTEE) – Each year the City proclaims April as Child Abuse Prevention Month in 
Camilla.  

9. ACTION ITEM - RESOLUTION NO. 2021-04-12-1 – 401(a) DEFINED 
CONTRIBUTION RETIREMENT PLAN RESTATEMENT (ADMINISTRATIVE 
COMMITTEE) – This is restating the 401(a) defined contribution retirement plan and this is a 
Georgia Municipal Association plan. The action required is Council by resolution to adopt the 
restated plan. From time to time IRS makes tax law changes or the plan has changes that have 
to be adopted. The council has to, by resolution, accept and adopt these. The information in the 
packet has a letter from GMA, summary of changes, and the amended and restated plan dated 
January 1, 2018. CFO Ferguson commented she does not have any additional information other 
than what is in the packet and is a housekeeping thing and was prompted by changes in the 
CARES Act. She thinks they loosened restrictions on withdrawing money from 401 accounts 
based on hardships due to COVID. 
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10. ACTION ITEM – ELECTION SUPERINTENDENT APPOINTMENT/ NOVEMBER 
2021 ELECTION (ADMINISTRATIVE COMMITTEE) – A discussion paper outlining the 
need for Council appointing an election superintendent to fill the vacancy that exists was 
provided and Don Gray has been asked to join the meeting. The election superintendent 
vacancy needs to be filled as soon as possible and information is provided showing pending 
benchmark dates. Next month the first inspection of voting locations and recruitment of poll 
workers starts. Also provided was the state elections and voter registration calendar with 
pending and important items highlighted in yellow. The earliest day to apply for an absentee 
ballot is May 6th so there is upcoming activity and Council needs to appoint a superintendent. 
Section 2-2-1 from the code was also provided. The municipal election superintendent is a 
position the Mayor and Council shall appoint and they shall receive compensation as provided 
by the Council. It is a function of the City Council to both appoint and set compensation for an 
election superintendent. There is not a requirement for the election superintendent to be an 
employee of the City. The only requirement is they are eligible and registered to vote and the 
Council to appoint the qualified person to manage the elections. As the Council considers the 
appointment, City Manager Sykes commented he has a candidate who is qualified. We need 
someone who has municipal elections certification with the Secretary of State and Don Gray 
has that qualification. He has worked with municipal elections for the City of Camilla and 
familiar with the process. Camilla is a paper ballot process which is a different type of election. 
He is simply making them aware Don Gray is qualified and familiar with the process and they 
can consider him as a candidate or anyone else. He is available today should they like to 
consider him. Mayor Owens commented the official certification is huge and having those 
credentials is great news. He asked Don if this was a role he is willing to serve in. Don replied 
he was and in May we start procedures for the election. Mayor Owens stated based on Don’s 
qualifications and experience the only question he had was if this was something he was 
willing to do and obviously the votes will come down to the Council. Councilwoman 
Willingham stated she is in favor of Don serving. Councilman Campbell stated he was in favor 
of Don and it would take three of them to put on the agenda. Councilman Palmer stated he was 
also in favor of Don and he is familiar with our process. Mayor Owens commented to 
Councilman Pollard’s point in December, whereas we are appreciative of Don stepping in and 
helping us out, we have to start thinking about a good backup plan so this is automatic. If we 
can identify who the number two will be in that process that will be helpful. City Manager 
Sykes commented should the Council approve and appoint Don and set the compensation at 
Monday night’s meeting, he can routinely bring updates to the Council when he has milestone 
information to report so they are in the loop as we move forward with poll workers and the 
whole election process. Mayor Owens asked if there would be recommendations from him as it 
relates to the salary. City Manager Sykes stated for this year to keep at $100/month, which is 
where the budget is. Mayor Owens commented the money is paid as a supplemental every two 
weeks. Mayor Owens thanked him for his willingness to step in. 

11. ACTION ITEM - POSITION CLASSIFICATION AND PAY PLAN 
(ADMINISTRATIVE COMMITTEE) – Provided information included: discussion paper, 
employee pay plan, and compensation matrix. Each January the Department of Community 
Affairs releases new data for average starting salary for different positions in municipal 
government. He takes the information and compares to the current pay plan and makes any 
adjustments. In January they got the information from DCA and looked at the average of the 
cities surveyed. In this particular case there were 23 cities surveyed within 200 miles of 
Camilla in population categories slightly below and above Camilla. They did not go in the very 
small or very large communicates but found 23 different cities. Based on the average of those 
23, he used a standard of 90%. If we had jobs 90% or less of the average an adjustment was 
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made to that job. If they had any overpaid, which exceeded 110%, he made a reduction. Based 
on the averages of the January 1st data there were a couple of minor adjustments but our pay 
plan stayed in placed since there was not a lot of changes from 2020 to 2021. However, after 
that plan was put together he did some additional review of our local municipalities (a 
municipality where an employee of Camilla can get in their car and drive within 45 minutes of 
their house and have an identical or similar job to the one in Camilla). This is where most of the 
turnover from municipal jobs occurs. He performed an evaluation using Thomasville, Moultrie, 
Cairo, and Bainbridge and compared every one of our jobs to see where we stood. Instead of 
using a model between 90 and 110 percent, he did a direct comparison. Would a laborer in 
Camilla make significantly more driving to one of the cities? The answer is yes even though 
our current minimum wage for laborer was between 90 and 110 percent of the average 23 
cities. But when we look locally it was not. He prepared an amendment to the plan in the non-
exempt positions which raises the current minimum wage of $10.35 an hour to $12.00 an hour. 
Every job higher than that it is an 8% step. The lowest wage in Camilla once the plan is 
adopted is $12.00 per hour and the next tier is $12.96 per hour. Information is provided 
showing the current minimum rate and proposed minimum rate. City Manager Sykes reviewed 
the applicable sections in the code which are 3.14, 2-4-3, and 2-4-4. He commented we need to 
adjust to be competitive but in the bigger picture sees inflation on the horizon. We need to look 
at wage pressures on the city in our economy. The economy is heating up and they will see 
employers beginning to pay higher wages and salary and we have to pay attention or will start 
losing employees over wages. His job is to make sure we don’t overpay but pay a competitive 
salary so we don’t lose employees to surrounding equal positions for higher pay. For contracts 
being awarded now the consistent theme is inflation. We are seeing inflation at a much higher 
rate than we the last 10 to 15 years. Projects that should bid at $80,000 are coming in at 
$130,000. Properties that should sell for $100,000 are selling for $150,000. All indications are 
inflation and we have to pay attention because it also applies to salary inflation. Everyone is 
aware of the minimum wage discussion going on in the country but what matters to us is being 
competitive. Regardless of any law passed, if everyone around you is paying $15.00/hour and 
you are paying $10.00/hour we are going to lose good employees. That is the case here for not 
waiting until October 1st but going ahead and making mid-year adjustments to send a signal to 
employees we value them and intend to pay a fair wage in the City. We are not asking them to 
make a sacrifice and take less pay than they could make in an equal job within 45 minutes of 
Camilla. Based on analysis and the pay plan he is asking them to consider adopting Monday, 
thirty-six of the ninety-seven employees will receive an immediate increase in pay because the 
minimum starting point is going from $10.35 to $12.00/hour and has a ripple effect through the 
lower half of the pay plan. Although we are making adjustments mid-year, he reviewed each 
department’s budget and determined adequate funds are available to cover the pay adjustments 
without requiring a budget amendment for the 2021 budget. Mayor Owens commented he 
appreciates the work City Manager Sykes put in the plan. He stated one of the things they 
discussed last month was the Carl Vinson Institute and what that independent study would be 
and asked what happened with that. City Manager Sykes replied he reached out to Carl Vinson 
Institute to provide him a proposal cost and time. The proposal, although qualified with how 
much detail needed, is between $11,000 and $15,000. It has been a month ago but if we were to 
issue a go ahead September is the earliest but would be closer to December before the study is 
completed and presented back for the City for review. Several qualifications were made that 
would determine that but a lot of other communities who do not have in-house expertise are 
hiring this work and suspects everybody is experiencing wage inflation and asking if they are 
paying a fair wage and sure Carl Vinson and others in the free market have them backlogged. 
Mayor Owens commented when he brought up the pay plan a few months ago, Steve could 
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have said he has already done a plan and that would be the end. But to his credit after the 
discussion he added more parameters in the original pay for this year. In expanding those 
parameters it looks like we can do better with competitive wages for our employees. Because of 
the secondary look about 1/3 of our employees are going to see some type of increase for the 
remainder of this budget year and it will not require a budget amendment. He thinks it 
illustrates, not for this conversation, when you hear Carl Vinson and others are getting bogged 
down because other cities are looking for these studies, it should be an indication that is the 
standard, not taking anything away from Steve. During budget talks, by allotting $15,000 and 
putting in the budget, it will send a clear policy message to the city manager this is something 
we want done. He will continue to advocate for that and appreciates what Steve did but we 
need an independent study from his perspective and what he will advocate for. He doesn’t feel 
it needs to be talked about before budget discussions considering the expanded parameters 
Steve provided leading up to the revised study. City Manager Sykes agreed and waiting for 
Carl Vinson or anyone else they choose is too long of a wait to meet this immediate need. They 
could lose employees waiting on an independent review. This stop-gap measure needs to be 
taken now and the good news is we do not need a budget amendment. It sends a strong message 
to employees we value them and will pay a fair wage for a fair days work. It gives us time to 
evaluate the benefit and need for a third party review. If that is the wishes of the Council and 
they set policy in place we will quickly get that moving. It will take several months of lead time 
from the time initiated. Mayor Owens commented because the discussion paper is part of the 
record, the impetus of the whole conversation was him bringing up Section 3.14 which talks 
about the position classification and pay plan to be submitted to the Council for approval. For 
Section 2-4-4 which talks about personnel policies, he could not find in the minutes the logic 
behind the position classification for positions when the number of permanent employees of the 
City exceeds 100. What he did find is it has been in the charter since at least 2012; however, it 
is important to point out we are talking about the position classification and pay plan, which is 
Section 3.14. Section 2-4-4, which was put in the discussion paper, talks about the position 
classification. There are 12 other sub-numbers to that section and number 2, which Mayor 
Owens read from the code, says the annual submission of a pay plan as part of the budget. He 
wants to make sure we don’t conflate the pay plan with position classification. The pay plan is 
due yearly with the budget for the Council consideration. City Manager Sykes commented he 
agrees and it is a good point to make. Councilman Pollard asked when the classification and 
pay plan would take effect. City Manager Sykes replied it would take effect, with Council’s 
approval, on May 3rd. Councilman Pollard stated one thing that stands out with the positioning 
is the municipal court clerk and the difference between a cashier manager, main street director 
and customer service manager. How are duties and responsibilities different in the smaller 
amount the municipal court clerk is paid than the main street director and a cashier manager. 
City Manager Sykes stated he would compare the four positions to each other and get the 
information to them. Councilman Pollard stated the certified police officers will be taking a 
decrease but there will be an increase in the police chief and assistant, sergeant, and lieutenant 
but we have a decrease for certified officers. City Manager Sykes stated that was correct and 
the pay ranges are adjusted; however, there will not be changes to the actual officer salary 
because they still fit in the range. He does not anticipate pay adjustments for upper level 
employees. When you at the employees getting adjustments, 36 out of 97, those 36 people are 
between entry and mid-level. The employees between the 37 and 97 are the higher paid 
employees. This sets the new minimum and maximum for every job. Councilman Pollard 
commented it will be helpful for him to know the 36 out of 97 employees and City Manager 
Sykes stated he will provide the information by position. Mayor Owens commented it is 
important to recognize these are new minimums and maximums and not new pay rates. It is the 
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minimum coming in the door which doesn’t affect employees on the job. City Manager Sykes 
commented the majority of employees are paid in the new ranges and does not see an 
adjustment but the 36 below the minimum will be affected directly. There may be some that 
were earning the minimum but they are so close to the new minimum you have to make a 
compression adjustment to account for years of service and work for the organization. 
Example: you have an employee making $11.00/hour and someone making $12.50/hour and 
there is a big difference in experience. When you move the $11.00/hour to $12.00/hour if you 
don’t make an adjustment to the person with more significant experience and worth to the 
organization and leave them where they are that it causes a problem. Part of this is taking 
everybody below the new minimum and moving them and the other part is taking the people 
just above the minimum and giving additional pay. Councilman Pollard commented that was a 
concern we would be moving some from a minimum and not taking into account people who 
have been here for years. City Manager Sykes commented what they would see in the follow 
up information is the job, not people, and the adjustment. Councilman Pollard asked about the 
annual individual performance review and the annual share the success employee incentive 
plan. City Manager Sykes commented it is part of the pay plan and he provided a description of 
both in the packet. Councilman Pollard asked who evaluates the team performance and sets the 
goals. City Manager Sykes responded for the annual employee performance review it is set by 
the department head and supervisor. Each year the employee has a plan to be evaluated against 
and an expectation for things they are supposed to do and goals to achieve for the upcoming 
year. The employee, employee supervisor, and department head meet and review the annual 
performance which is forwarded to HR for review. If anything was left out it will be addressed. 
Once it clears HR it goes to the city manager for review and approval. Councilman Pollard 
asked what the individual performance review they are being evaluated against looks like and 
to be provided a copy of the tool. City Manager Sykes commented he would send out an 
evaluation form. Councilman Pollard then asked about the annual share the success employee 
incentive program and if he wanted to implement that program and take away the Christmas 
bonus. City Manager Sykes responded that was correct. Councilman Pollard commented he can 
appreciate the incentive program but would not like to take away the good spirit of the 
Christmas bonus for employees who have continued to be a part of the City of Camilla. He 
agrees the success program can be a great incentive but to take away the Christmas bonus not 
only creates morale issues but can create work relation issues between employees and 
departments because they are faced with two programs based on their performance from a 
supervisor opinion of them which can be biased. City Manager Sykes commented the share the 
success is not based on an evaluation from the supervisor. It is a team incentive and the annual 
individual performance review is based on individual performance. The annual share the 
success is team performance and everybody gets it or nobody gets it. At the end of each year, 
September 30th, he reviews financials and ensures we have adequate surplus funds to pay the 
incentive plan. If there are surplus funds he sets an amount all employees will get. It is in lieu 
of the Christmas bonus. The Christmas bonus was budgeted not anticipating whether the city 
had a good year or a bad year. The public perception of a bonus is not always a positive 
perception. If the city has a bad year and had to raise rates or taxes and employees still get a 
budgeted bonus that usually is not perceived well by the public. But when the City has a good 
year and all employees are awarded equally and uniformly because surplus funds were 
generated, the public is more accepting and the employees have an incentive to work harder. In 
the current budget there is no Christmas bonus. This past year employees received a higher 
incentive than they would from a Christmas bonus because we had a good year. Councilman 
Pollard asked who evaluated the team performance and City Manager Sykes responded he did. 
Councilman Pollard asked if he set the goals and City Manager Sykes responded he did and 
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that it was a financial goal. Councilman Pollard asked if was how well they maintain their 
budget and City Manager Sykes responded it was and that it is not department specific but city-
wide. You may have one department that had a bad year but most of the departments had a 
good year. If the overall goal of the city is met or exceeded and there are surplus funds, if the 
city budget was to break even and there is $100,000, that is the pool of money this program is 
funded from. Mayor Owens commented going forward the pay plan will be attached to the 
proposed budget and City Manager Sykes responded it will. Councilman Pollard asked that we 
ensure it is well communicated with all employees that this plan will be voted on and if passed 
would be implemented by replacing their Christmas bonus with the share the success employee 
incentive program. City Manager Sykes responded he would be glad to do that.  

12. ACTION ITEM – ORDINANCE NO. 2021-04-12-2 RENAMING OF CITY STREETS 
(PUBLIC WORKS COMMITTEE) – A request was recently made to consider renaming an 
existing street. Before considering individual applications, the Council needs to consider an 
ordinance for renaming existing streets and he provided an ordinance for review and 
discussion. This is a new ordinance and he has not received any feedback from Council on the 
draft ordinance. If passed it will be the policy and procedure to follow when considering 
requests. Councilman Morgan commented he was the one initiating the street renaming in the 
form of a resolution. He (City Manager Sykes) mentioned he was advising Council on this 
policy and would like clarity on the need for the policy. In his own research he saw in 1986 
where the city renamed Cemetery Road, which was an existing street, to MLK. City Manager 
Sykes commented under Title 10 of the code, the city has a responsibility for naming streets. If 
you are going to name a new street the Council has to approve the street name. When it comes 
to renaming an existing street the Council has to approve as well. It may not be anything we did 
before just like putting a new stop sign in place. But our code calls for Council to adopt an 
ordinance to authorize the naming or renaming of a street. The policy is to give the City plenty 
of things for consideration before it passes the ordinance. We went back to identify where this 
happened in the past and the only two instances we saw were streets that had no addresses. 
There was not an impact to people who lived on the street or in the park. In going forward if the 
City considers renaming an existing street with mailing addresses attached there will be an 
impact. Before they vote to impact those individuals you need to know what the impact is. This 
process helps identify that and vet through the Planning and Zoning Commission. It will be 
their responsibility to hold the hearing, entertain concerns, and forward a recommendation to 
Council before adopting an ordinance. Councilman Morgan commented if he would define 
private street as in the policy. City Manager Sykes commented it is a street that is named but 
not owned by the City. It could be a street on private property, owners put it there, the City is 
not responsible for maintaining it, but it has been named. It is accessible to the public and he 
doesn’t know of any cases but it could exist. Councilman Morgan asked if what he is trying to 
do is take out of the Council’s hand. City Manager Sykes commented if the Council passes the 
ordinance as presented, the application would go to the Planning and Zoning Commission and 
the advertisement would be out there so citizens would know they will hear the application for 
pros and cons. Planning and Zoning will forward a recommendation and the Council will hear 
from staff and the Planning Commission, who does not have the final authority. The Council 
will have an opportunity to hear direct feedback from the applicant and citizens before they 
vote. What they will hear is what staff, Commission, and community have said good or bad. 
They will then vote and once passed on two readings it will be official. One of the biggest 
impacts will be someone living on the street who has had their address for many years. Once 
changed they have to change checks, labels, contact places they do business with, and their 
street address. A lot happens that will not happen when you change a street name without 
addresses or a park is renamed and no one has an address related to the park. There are impacts 
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to be considered before taking a vote. Councilman Morgan stated he saw the various entities 
involved and asked if residents are notified as well. City Manager Sykes commented the 
residents would have an opportunity to make their concerns known at the Planning 
Commission meeting. In one respect the City Council would get a preview of the concerns 
based on what residents are saying at the Planning Commission meeting. It is open to the public 
and advertised in the newspaper. The list of entities, items 1 through 8, is a draft and if they 
have other entities they can amend the list. Councilman Pollard asked what if he applicant is a 
councilmember and if they would have to pay the associated costs. City Manager Sykes replied 
the cost would be advertising and anyone who makes the application will have to pay the 
advertising cost. Councilman Pollard asked if the Council decides they want to rename the 
street as a whole would they have to pay to rename the street. City Manager Sykes stated if the 
Council decides they want to do it, the only problem is the application has to first be made 
before the Council votes. If the Council wants to refund the fees to pay for it, they have the 
authority to do that in the ordinance. Councilman Pollard asked if Council has authority to 
make the recommendation to rename a street. City Manager Sykes replied the Council could 
vote to recommend it go through the process. Councilman Pollard stated that way we would not 
have an applicant making the request. City Manager Sykes replied that was right and it is not 
set up this way but could be. There are times the City can be its’ own applicant for a zoning 
issue so the Council has the prerogative to rename a street. Councilman Pollard commented we 
are headed in that direction and why Councilman Morgan brought to the table because he had a 
consensus for renaming a street. City Manager Sykes replied if the Council has enough votes to 
consider the ordinance without the standard they can do that. Mayor Owens asked if he was 
saying to bypass Planning and Zoning. City Manager Sykes replied that would be their call and 
they could but he does not recommend it. The only reason he does not recommend it is because 
they do not know the impact the community or the people who front the street will have unless 
they give them a chance to speak. They can take action without affording them opportunity to 
speak if they choose. Councilman Pollard commented Councilman Morgan would not have 
brought to the table without doing his homework and talking to the citizens in the area and the 
family of the person who is mentioned. They are in their districts communicating with 
constituents and the reason it is on the table. Councilman Morgan stated he has spoken with 
members of the Council and looking at what we have done in the past it was simply a 
resolution. City Manager Sykes stated the biggest difference is residents actually have 
addresses attached to the name and it will impact them. Councilwoman Willingham 
commented she agreed with making the change and in Pelham a street was named after her dad, 
but nothing is on the street. They did not have to do anything but go to the Council meeting. It 
was a short street with a baseball park and when she looks at this they are talking about a lot of 
people on the street. It is not fair if she lives on Wilson Street and they change the name of her 
street. She may want to change to James Jackson but other people would be upset and we need 
to know how the people feel. Mr. Brown would not want us to do anything that would impact 
the people on that street. She thinks it is a good idea but we need to give them the opportunity 
for comments and if you get them to sign you have record keeping. By letting it go through the 
proper channels we will know if the community is for it. Councilman Pollard stated he could 
agree but for him it is the same as if you lost your debit card and you get a replacement card. 
You have to change all things affiliated with the card. It is a great point that will be considered 
but Councilman Morgan did not come to this Council without talking to people in the district 
and on that street. He can appreciate if she wants to see names on paper that they are okay with 
the street being renamed and that can be accomplished. Mayor Owens asked Steve for 
legislative options for Monday’s vote as it relates to the current ordinance that would send it 
through Planning and Zoning or the Council bypassing that. City Manager Sykes replied those 
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are the two options with the first to consider the ordinance presented and assuming it passes, 
we would process applications through the ordinance. The second option is for the Council to 
prepare an ordinance simply renaming the street and that will need enough votes to put on the 
agenda for Monday night. Mayor Owens asked if there were three councilmembers who want 
staff to draft an ordinance to bypass the Planning and Zoning Board for recommendation. 
Councilman Pollard and Morgan stated they were in agreement. Councilwoman Willingham 
stated she was not unless the residents on the street agreed because it is not her address and 
they should have that right. If the people on the people agree she does not have a problem. 
Mayor Owens asked if there was another councilmember who wants to have staff draft an 
ordinance bypassing Planning and Zoning. He doesn’t think the Council itself has an issue with 
an ordinance allowing a street name to be changed but a consensus of the Council would want 
it to go through Planning and Zoning Board to give a recommendation and open to the public 
for comment. Councilman Pollard stated he is at a lost and Councilwoman Willingham is 
saying if we can get names she is in agreement. What he is saying come Monday if he has 
names, and what she is saying if they have names, on Monday she is okay bypassing the 
Planning and Zoning Commission. Mayor Owens stated the point she is making is that it is 
more legislative than popular. It would make more sense and she doesn’t have a problem with 
changing the street name but to take it through the Planning and Zoning Board, let the 
community weigh in, and if there are no issues at Planning and Zoning they make a 
recommendation to the Council. The Council will takes it from there. Councilman Pollard 
commented with all due respect what she said was if he had names she would be in agreement. 
Mayor Owens stated he did not think that is the way to go and there is a compromise here and 
is a logical one. He thinks it goes to Steve’s point, the councilwoman, and Councilman 
Morgan’s point. It is a great thing to do and get the ordinance in place and let it go through the 
Planning and Zoning Board. You will get public input and a recommendation from Planning 
and Zoning. This is a great idea and initiative by the Councilman. Councilman Morgan 
commented he is fine and understands the compromise. His next concern is the removal of (g) 
requiring citizens or whomever to pay. He feels as a city we should bear the responsibility for 
this if we add the other measurements of going through the Planning Commission. Mayor 
Owens commented if the City Council agrees to change the name of a street we must bear some 
of the gratuity involved and does not see a problem if the Council votes to change it to the City 
should bear the cost. City Manager Sykes stated he would check and make sure there is no legal 
reason why we could not remove that provision from the ordinance. Councilman Pollard 
commented there is an applicant affiliated with this ordinance which cannot be a member of the 
council. Mayor Owens stated a councilmember as a citizen could clearly make this request and 
City Manager Sykes stated that is correct. Mayor Owens asked if there is a consensus if we can 
legally pay for this if approved by Council, are there three councilmembers willing to vote on 
this issue Monday night as presented potentially minus item (g). Councilman Morgan, 
Councilwoman Willingham along with Councilman Pollard were in agreement. City Manager 
Sykes stated he would make sure the fees could be removed and from what he is hearing they 
will be okay passing with first and second reading so they can move in to the process. It is an 
ordinance and requires two readings but they have the ability to consider on first and second 
reading. 

13. DISCUSSION ITEM – ROAD/STREET SUGGESTIONS/ TRANSPORTATION 
SPECIAL PURPOSE LOCAL OPTION SALES TAX. He has put in the packet the 2021 
project schedule and streets being paved under the SPLOST program, streets approved by DOT 
for the LMIG in Fall of the year (October), and a running list of tentative TSPLOST projects: 
Fryer Place, West Morgan, Williford, and Oak Street. He asked if there are other streets 
Council would like to see added. They need to start thinking about the first TSPLOST project 
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later this year so they can do surveying, estimating, and contract preparation. Councilwoman 
Willingham asked for Henry Street to be added and Councilman Pollard asked for Campbell 
Drive to be added. Councilman Morgan stated he would email his streets after analyzing and 
reaching out to constituents. Councilman Morgan asked the starting date for the project and 
City Manager Sykes responded on the project timeline the TSPLOST, targeted for $250,000, is 
programmed for bidding in late May and completed in August. With us starting to collect the 
TSPLOST dollars April 1st, we will start getting receipts in June and to get to $250,000, we 
need about 5 months of collections. The best date would be in October when we do the LMIG 
project so we will have a full five months of collections together when we start paving. The 
breakdown is 40% paving in District 1 and District 2 and 10% sidewalks in District 1 and 
District 2. He will keep it balanced as they go and there may be times when there are more 
projects in one district than the other but will keep a running total to make sure it is spread out 
in both districts. He would like to be able to show the money is equally spent and 
proportionately split between paving and sidewalks. This part is for 2021 but will be ongoing 
for the next 6 years. Councilman Pollard stated we just had the master sidewalk plan completed 
and could take the sidewalk out and do 50/50. City Manager Sykes responded we could start 
programming in the master sidewalk plan for the sidewalks and why he is asking about street 
paving because we do not have a master street paving yet. 

14. APPOINTMENT/APPROVAL – BOARD OF ETHICS MEMBERS – City Manager Sykes 
commented included in the packet is the Code of Ethics-Chapter 8 from the city code. The code 
adopted by Council in April of 2013 talks about the intent and purpose, definitions, prohibitions 
against Councilmembers or city officials, conflicts of interest, receipt of complaints and how 
handled, and establishment of a Board of Ethics, which is the pressing issue for now. A board 
must first be appointed and that has not been done. Mayor Owens commented the major issue 
is provisions are in the code but it has not been done. Part of being a City of Ethics we should 
have some mechanism in place where citizens, if they believe a city official is not acting 
ethically, are able to make a complaint. The charter sets that up for us but has not been done 
and it is time for us, as a certified City of Ethics, to add that mechanism. The code lays out the 
foundation and for whatever reason we have not put that Board into action and time we do that. 
It is a three person board: one appointed by the Mayor, one nominated to the Council, and one 
the Council picks. He has identified who he will nominate and who his pick is for the Board. It 
is something we can put in place no later than May and we can appoint people now and staff 
can start putting the administrative pieces in place so the Board can function. Getting the 
people identified is something we can do now. It has been eight years minimum since this was 
passed. Councilman Palmer recommended they bring names up and discuss at the May work 
session so they can make sure they are making the right decision. Mayor Owens replied that is 
fair and at the May 3rd committee meeting the Council can pick their nominee. Between now 
and May 3rd the councilmembers will have a discussion to bring a name forward and 
Councilman Palmer replied that was correct. Mayor Owens stated at that time he will have his 
nominee ready. 

15. GATEWAY SIGN CONCEPT – Examples were provided in the packet and he asked them to 
look at and identify their top three. One way they could do it is to have discussion about pros 
and cons and they could send their choices by email. He can compile the feedback and come up 
with a consensus favorite. Councilman Palmer asked how many we are talking about and where 
they would be. City Manager Sykes stated two signs and one would be coming in Camilla on 
19 from the north and the second sign coming in Camilla on 19 from the south which are two 
highest traffic volumes we have. The specific location and size will depend on the sign 
selected. Once they select the type of sign they want to see he can come back with options on 
locations. Councilman Palmer stated we have had those in the past and they disappeared due to 
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storms and whatnot. Mayor Owens commented these signs will be more robust. City Manager 
Sykes stated he does not think DOT will give us permission to place the signs in the median or 
right-of-way and envisions them being right off the right-of-way on private property on the 
right hand side. Councilman Campbell commented 19 by far is where we need to spend the 
most money and have the largest signs because coming in from 112, 37, 97 and other roads 
coming in to Camilla they go right through Camilla. City Manager Sykes commented one 
option is to do a smaller version on the lesser traveled roads. They can take the approved 
concept for 19 and have a consistent theme not as large and as expensive on other roads. 
Councilwoman Willingham asked if the current signs will be replaced to match the ones for 19. 
City Manager Sykes stated until we are ready to replace those signs he would not take them up. 
The only two they are talking about now is 19 and will be coming back with recommendations 
for the other locations. They will discuss the item at the May committee meeting. This will also 
be given to the strategic plan committee and they will receive their feedback. Councilman 
Pollard stated he is on that committee and asked when they would be notified. City Manager 
Sykes commented a letter would go out to the other committee members not on Council and 
ask them for a recommendation for presentation at the May 3rd meeting. Mayor Owens 
commented he thought the Council would be taking this. City Manager Sykes commented the 
final arbiter will be Council and there is time for the three member strategic planning team to 
make a recommendation. Councilman Pollard commented the committee is made up of himself, 
Chief Hendricks, and Don Gray.  

16. DEPARTMENTAL REPORTS – the police department monthly report, building permits for 
March, demolition/repair update report, and February 2021 financials are included in the 
packet. CFO Ferguson briefly reviewed the financial reports. Councilman Pollard asked about 
the utility payment program. City Manager Sykes stated we are about $200,000 in past due 
delinquencies and it has leveled off. We are contacting customers more than 90 days delinquent 
and trying to help them apply for the rental assistance program for back rent and back utility 
bills. We are offering to help them through the application process if they need assistance. They 
are able to come in and we have a kiosk where they can apply online and are offering to help 
them on the phone to answer the questions appropriately. Customers that have housing 
assistance do not qualify for the program and we are having to find other ways to help them 
manage their delinquent account. He is waiting for the executive orders to lift before we try to 
implement the normal policies. We have not done that yet and are trying to work with everyone 
on a case by case basis. 

17. OTHER – Councilman Morgan asked to go back to the standards for street naming. He 
advocates for the removal of item f and commented sometimes as a society we tend to only 
want to honor people after they are deceased. He would like removal of that item in the new 
policy. City Manager Sykes commented the reason it is there are cases where Councils have 
renamed a street or building in someone’s honor who is still living. A case he is familiar with is 
a school board that named a school elementary building after an individual still living. After 
that was done that individual got in trouble and tarnished their name and now the school is 
stuck with a tarnished name on the building and they now have to make a decision. It is a 
safeguard to make sure you don’t have to rename a building. After they are deceased you know 
their life and their history is what it is. It is the unknown of someone still living that you take 
somewhat of a risk and it can be removed from the policy if Council wishes to do that. Mayor 
Owens recommends if they arrive at a situation where they have a living person who may fit 
the category they can discuss at that time amending the ordinance. Councilman Morgan 
commented he agreed. Mayor Owens commented he has a good consensus removing g and 
moving forward. If they have a living person they will deal with it at that point. 
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18. Mayor Owens asked City Manager Sykes to work out getting Chief Sullivan to brief the 
Council on our severe weather readiness, lessons learned from Michael, and what are some 
things we have done since then. This is a good time to see where we are in terms of 
preparation. City Manager Sykes stated one of the things they are doing now is updating the 
emergency management ordinance and one thing they will be doing is appointing an 
emergency management director for the City. The county has one and State law allows for the 
city to designate an emergency director. That ability and authority will come in the form of an 
ordinance he will present. One of the components will be for him to name a manager who will 
coordinate with countywide emergency management. It does not mean that Georgia Emergency 
Management Agency will have a direct line of communication with our manager but does mean 
that manager will be the single point of contact with the city to make sure all the city’s 
operations and functions are thought out, planned, and communicated to the county manager. It 
is a good time with what we are doing with the ordinance and his appointment would be Chief 
Sullivan. He is qualified and in the best position to be the city’s emergency management 
manager. 

19. Mayor Owens commented it is important to remember when he picked up the CDBG check in 
Cairo ours was different and had stars in the corner. What those stars meant is we did a little 
extra with our revitalization area strategy and a few other things. We told the State of Georgia 
we plan to do some big time stuff and as it relates to our downtown, our DDA is getting ramped 
up and that is a great thing. Over the next few months, especially with the budget season, we 
have to really get in our downtown and get it ready to go. We have some new apartments 
coming online in the next couple months and Camilla is on the map right now. Things are 
happening and we need to prepare our downtown for that. 


